NTS Facilitation

Work Style & Need Assessment * Shared Visioning * Team Building
* Leadership Development * Action Plan for Follow Through

FACILITATION INCLUDES:

+ All presentation content

+ Prep with planning staff

+ Goal assessment

+ Meeting design, agenda rollout and implementation

+ Evaluation

= Comprehensive written report with action items & next steps
= Opportunity for team follow up

NOT INCLUDED:

+ Venue, food, registration, supplies, printed materials, binders, nametags

+ Facilitator travel expenses and housing

NTS FACILITATION AND RETREATS

FULL DAY: DAY and a HALF:

-9-4 - Full day facilitation plus half day
- 2 morning breaks plus lunch break launch or conclusion
TEAM ZOOM FOLLOW-UP:

HALF DAY: - 2-2 Y2 hour Zoom accountability

- 9-1 with a brief break check-in facilitation 2-3 months post
program

Tracie Bernstein is a skilled facilitator with extensive experience providing synagogues and non-
profits with collaborative, comfortable and productive spaces for team building, mediation and
visioning. She utilizes decades of organizational experience, profound Jewish wisdom and her skill as
a deep listener and conversation guide. Tracie draws out multiple perspectives, helping teams identify

their core needs and values, and how to meet them through shared problem solving that respects
every voice in the room.
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Contact Tracie Bernstein, Director, Nourishing the Soul Workshops:
www.NTSworkshops.com; TracieBernstein@NTSworkshops.com; 404.626.7577
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